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WORLD CLASS EDUCATION 

USING VISION & MANAGEMENT SKILLS 

The ideals needed to sustain the culture of excellence in management practices are to imbibe the 
ethical standards and technical know-how required for character, learning and professionalism in 
management. Management Skills – Tools for Leadership Imperatives in Democracy is both 
challenging and relevant in what is today generally regarded as corporate governance. Corporate 
governance refers to the underpinning transformation of leadership effectiveness evolved under the 
influence of democratic ethos. Both the private sector and the ongoing reforms in the public sector 
stress the imperatives of corporate governance to include the processes of evolving and maintaining 
technical know-how and competencies and professional norms required to manage human and 
capital resources in a democratic culture.  

Management skills are all encompassing. They are essentially necessary for all managers to enable 
them accomplish the vision and mission of organisations. As they are obligatory ingredients for 
efficiency and effectiveness in management, they invariably involve the management of human 
resources, managing the changing nature of organisation, managing for the future human resource 
requirements; particularly in selection and appointment of managers as well as continuous training 
and development, Management of organisation policies, management of effectiveness of goods and 
services provided by the organisation, management of the appraisal and renewal systems, coaching 
and mentoring. A leader is multifaceted in skills. In other words, a leader is an amalgam of specialist 
activities. Thus, the cameos of leadership, particularly in a democratic dispensation, are directly in 
consonance with the tools and skills which managers must possess in order to cope with the 
dynamics of the political praxis. Management development is a neglected theme in leadership 
imperatives in democracy, as no much attention has been paid to this area in Nigeria largely due to 
long period of military rule, lack of precision and unpredictability associated to the field.  

Tasks of Managers and Management Skills  

The basic task of all Managers at all levels and in all kinds of enterprises is to design and maintain 
an environment which can accomplish organisational goals and objectives, as well as provide 
satisfactory services to the customer. Traditionally, Management is concerned with four main 
functions: 

 Planning all activities.  
 Organizing tasks and works are distributed among staff and others 
 Leading people in (planning, organizing, controlling, communicating and team working) and  
 Controlling (standards of performance). 

 

Management theory helps to provide a means of classifying significant and pertinent management 
knowledge. It also provides principles for tackling managerial problems such as guidelines for 
delegating authority: delegating by results expected; the coincidence of authority and responsibility 
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and the unity of command. In order to make the task of managerial planning comprehensive, theory 
will disclose that decision making must be related to objectives sought, must be made in the light of 
the expected environment in which the decision will operate, and must involve proper analysis of 
alternatives. 

Managerial skills or techniques develop out of theory and practice. Even though relatively few 
managerial techniques have been invented, managerial practice, research and scholarly activities will 
continue to add value to existing techniques. Some notable managerial techniques are budgeting, 
networking, planning and control as in Program Evaluation and Review Technique (PERT) or the 
Critical Path Method (CPM), rate-of-return on investment, management by objectives, Total Quality 
Management (TQM), Knowledge Management (KM) etc. According to J.S. Ninomiya (1991), the 
skills of effective managers could be summed up in seven roles as follows: Listener, Teacher, 
Peacemaker, Visionary, Self Critic, Team Captain, Leader. Ninomiya (1991) suggests that a manager 
has to combine the need to ensure survival with that of team-work and meeting staff expectations or 
rewarding and satisfying work. This view has considerable relevance in today‟s challenging and 
competitive global environment. According to the Encyclopaedia of Professional Management 
(1995), a total of 11 approaches to the study of management science and theory may be identified 
as follow 

1. The empirical or case approach  
2. The inter personal behaviour approach  
3. The group behaviour approach  
4. The cooperative social system approach  
5. The sociotechnical systems approach  
6. The decision theory approach  
7. The system approach  
8. The mathematical or "management science" approach 
9. The contingency or situational approach  
10. The managerial; roles approach  
11. The operational theory approach 

 

It is hoped that by studying the various outlined approaches, managers will appreciate management 
better and develop the needed skills for effective management. It must also be stressed that no one 
management theory or technique can be regarded as foolproof for solving a particular problem. 
More often than not, visionary executives do not rely solely on the traditional classification of 
managerial functions of planning, organizing, coordinating, and controlling. Instead, they engage in 
variety of other platforms which include, among others: 

Planning and Prioritising: The activity of planning, no doubts, involves deciding what needs to be 
done, the specific skill of people needed to do it as well as how to structure the team and divide up 
the tasks with the expected outcomes. However, it should be emphasized that the main planning 
activities are: objectives setting, analyzing activities, forecasting, scheduling, resourcing, procedure 
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planning, setting targets and standards and deciding on monitoring procedures. On the other hand, 
prioritising often means deciding on the importance of jobs and the order in which they should be 
done. This can however be done by making a list of projects to be executed. A decision must reach 
on whether the projects are significant to the operation of the organization, important and urgent. 
The Manager should therefore find out how much time is available for the job and fit the various 
tasks into the available time of the Organisation. 

Organizing, Directing and Delegating: Organizing is analyzing what has to be done and then 
deciding who does what with acceptable standard, setting up the reporting relationship amongst 
people as well as methods of communication, coordination and control. Directing involves getting 
the team to understand objectives and targets to be accomplished because it also involves agreeing 
on objectives and targets, allocating and delegating work. In delegating, an effective management 
skill also involves giving other people the responsibility and authority to do something rather than 
doing it alone. It should be noted that the reason why managers delegate their authority is because 
they do not have time to do everything. In this regard, delegation helps people to develop their skills 
and competences. However, when delegating, specific items to be delegated must be decided and 
clearly stated and to who. Furthermore, the delegate must know what results are expected and all 
arrangements made for monitoring and reporting on performance. 

Coordinating, Implementing, Controlling and Leading: involves making sure that efforts are 
currently sequenced and unified. It therefore needs planning and scheduling of activities. 
Implementation is about making things happen. In this regard and for effective implementation, 
what is exactly required must be in place with provision of guidance and leadership necessary to 
ensure that it is done appropriately. Controlling is essentially concerned with monitoring and 
measuring performance, comparing results with plans and taking corrective action if and when 
required. Invariably, control involves planning, monitoring, measuring, evaluating, comparing and 
taking action. Leading is an activity of management skills. In this activity, leadership skills are 
universally acknowledged as being a key factor in business success. However, a leader has the ability 
to persuade people to follow him/her and do the things that the leader wants to get done. In this 
manner therefore, leadership involves planning, organizing, controlling, communicating, and team 
working. 

 Motivating and Communicating: in the activity of management skills, motivating is central and 
therefore the processes by which people are made to act in a certain way. It is the manager‟s job to 
persuade people to act in ways that benefit the organization. A manager can motivate people by, 

 Being a good, sincere, exemplary and responsible leader. 
 Getting members of the organization to work as a team  
 Improving people‟s jobs so that they have more interesting work, more responsibility, more 

resources in developing them and therefore providing a safe and healthy workplace.  
 The easiest and cheapest way to motivate staff is to say “thank you” when they have done a 

good job. If the interests of staff are taken they will respond by working better because they 
feel part of the organization 
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Communicating is a skill that constitutes an essential or a vital aspect of management. Many 
managers are poor communicators. Staff need to know what they are expected to do, what standards 
of performance are expected and how long they have to do a job. It should be realised that failure 
to communicate with staff will make them do what they feel should be done, which may not agree 
with the organizations priorities and expectations. Thus, communication is not achieved until both 
the sender and receiver of the message understand the same content or information. 

 


