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WORLD CLASS EDUCATION 
INTRODUCTION TO LEADERSHIP & CULTURE 
If we are to improve the health and safety of American workers, a great deal of change must occur 
in the way the workplace treats all of its workers. This change will require not only laws but also a 
leader ’ s vision of a safe and healthy place to work. Occupational safety and health problems are a 
result of management failures, worker failures, process failures, or a combination of all three of 
these types of failures. The benefit to everyone from correcting these failures is a safe and healthy 
working environment for all employees, an outcome that is too great to ignore. In fact, improving 
worker health and safety needs to become one of the most important tasks for every business in 
America. The cost of illness and injury in the workplace goes way beyond any fine levied by the 
Occupational Safety and Health Administration (OSHA) or losses arising from bad publicity for 
the business. It involves subjecting human beings to preventable injury and illness that may result 
in death. 
Making progress on health and safety issues requires establishing workplace systems and processes 
that accomplish business goals and production concerns while maintaining a health and safety 
focus for those who are accomplishing the work. This is a change in the way business is usually 
conducted, because it elevates the concern for people to the same level as the concern for 
production. According to Nahavandi (2009), providing a vision is by far the greatest function that 
can be carried out by a leader during the process of change. The leader who understands the value 
of making the workplace safer and healthier must be able to convince everyone, including the 
workers, of the value of this change to everyone involved in the work process. In other words, he 
or she must produce a mutually acceptable vision of a safe and healthy workplace. 
To improve health and safety, a business needs to put a greater emphasis on the entire process of 
work. McKenzie, Pinger, and Kotecki (2005) argue that workplace illnesses and injuries are usually 
the result of process errors that could be prevented with leadership, employee empowerment, and 
the development of a culture of preventing work - related problems within the business. We will 
discuss all three of these areas in this chapter. The process of work needs to be redesigned to 
produce a better product or service while at the same time not compromising worker safety and 
health. No one benefits from sick or injured workers; therefore this seems like a natural area for 
management and labor to work together in, for the common good of the business and its 
employees. 
This change can achieve success only with commitment from management and employees. It is at 
this point that leadership has to emerge from management and empowerment has to become the 
norm for company employees. Zero defects, continuous improvement, committed workers, and 
good citizenship behavior in the workplace are just words unless they are given meaning by a 
leader who shares power with workers to make the best product or service in the safest working 
environment. 
Hammer (2007) explains that process - based change is difficult to accomplish and requires 
changing jobs and increasing training if the new or redesigned process is to have a chance of 
success. It requires the entire organization to recognize and accept the need for the change in the 
process. This type of change will require strong leadership from the top to the bottom of the 
organizational chart. Everyone in the organization needs to become part of the change process and 
work together to make the new or redesigned process successful. 
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It is also extremely important that both formal and informal leaders play a role in the prevention 
of illness and injury in the workplace. The formal leader has power that has been granted by the 
organization, whereas the informal leader has the power generated by his or her own expertise and 
charisma. In order to accomplish the objectives of the organization, the formal leader needs to 
obtain the support of the informal leaders. Both these leaders are required to forge and nurture 
the culture necessary to keep workers safe in the workplace. 
Leaders can create a culture in an organization where they are the key motivators for undertaking 
new tasks and accepting change as the opportunity for growth. Smircich and Morgan (2006) argue 
that leadership consists of the leader exercising an obligation and a right to structure the real 
world, which includes developing a vision for others to follow. In other words, the leader must 
gain the ability to control the behavior of followers through allowing them to see and believe in 
the vision of the formal leader. Kouzes and Posner (2006) point out that the very best leaders have 
the ability to inspire followers to believe that the vision being discussed belongs to everyone, not 
just the leader. This is probably what has been lacking in the ongoing effort to achieve safer and 
healthier workplaces. Those responsible for accomplishing this vision have never taken or been 
given any type of ownership in the attainment of the vision. Safety and health in the workplace has 
to become one of the most important values of a business rather than just something that must be 
done because of a new management directive. It must be seen by all employees as something that is 
as important as the marketing, production, and quality control of products or services. Until 
employee safety and health is taken to this level, it will never receive the attention by everyone that 
is required to make it everyone ’ s everyday focus. 
It must be looked at as a never - ending process. The vision has to include the protection of 
workers from injury and illness when they come to work and it has to inspire a team effort or it is 
destined to fail. Strong, consistent, visible worksite leadership is essential for sending a message of 
support to the workers that everything will be done to protect them from injury and illness in their 
particular business. It is the same concept that drives continuous quality improvement, only in this 
case it is applied to safety and health rather than producing products or services. A company can 
never achieve complete success because the environment is constantly changing. The best that it 
can hope for is that it has improved since yesterday and is now prepared to improve some more 
tomorrow. 
Exhibit 16.1 shows the major categories of injuries and illnesses that are associated with specific 
agents and work settings. These injuries and illnesses are all preventable if management and labor 
work together. The prevention effort has to be a continuous process involving every employee. 
Sull and Spinosa (2007) argue that employees engage in change activities or disengage from those 
activities according to whether they do or do not buy into company priorities. Managers are not 
able to make changes in the way work is done unless they rethink the process of work. Sull and 
Spinosa also discuss the fact that businesses need to practice promise - based management, that is, 
they need to make a promise of safe work and safe products to fellow workers and customers. The 
culture of the business needs to become adaptive to continuous change in the improvement of the 
process of work. 
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Categories of occupational illnesses and injuries 


