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WORLD CLASS EDUCATION 

Employee Empowerment  

Empowerment is the process of giving employees in the organisation the power, authority, 

responsibility, resources, freedom to take decisions and solve work related problems. In order to 

take such initiatives and decisions, they are given adequate authority and resources. 

This allocation of authority is not based on the concept of “delegation” based relationship. In 

empowerment it is a “trust based relationship”, which is established between management and 

employees. It is a continuous process. 

The empowered employee becomes “self-directed” and “self-controlled”. Empowerment focuses on 

employees to make use of their full potential. On the other hand, empowerment means giving up 

control on employees and letting every employee make decisions, set goals, accomplish results and 

receive rewards. It means making a person able to manage by himself. It is a process for helping 

right person at the right levels to makes the right decision for the right reasons. 

Empowerment is the process of shifting authority and responsibility to other in the organizational 

setting. Empowerment takes place when higher management transfers the power, authority, and 

responsibility to lower level employees. Shifting of authority and responsibility to the workers is 

made to take over the charge of the work they do. 

The concept of shifting of power, authority is very simple in the sense that the person who has 

been doing some job for years together develops thorough idea, knowledge, competence over the 

job and keeps everything under his grip. Now, if such person is given overall charge of the work he 

does, with adequate authority and responsibility he can take decision on his own for 

accomplishment of the job. 

He performs quality work and at the same time he gets motivated and develops a sense of 

commitment and a ‘feeling to reciprocate in consideration of the power shifted.’ It generally occurs 

that most human beings desire recognition, power, status, authority, and responsibility and when 

they achieve they exert drives to utilize their full energy, abilities, and competencies to excel their 

performance. 

Such people prepare their mind set to achieve, to perform, to win, to succeed and to strive their 

best to go ahead in that direction as projected. Empowerment is such a mechanism that helps to 

achieve individual goals, team goals and organizational goals through handing over the charge of 

the job to the jobbers to perform the job with authority to take decision on their own. 

So empowerment relates to individual development and the development of organization as well. 

Empowerment as a process of passing authority and responsibility to lower level employees is 

introduced in organizations like GE. Medical Systems, Tata Information System, Asea Brown 

Broveri and others. 
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Employee Empowerment Concept 

Employee Empowerment in work setting means giving employees the means, ability, and authority 

to do something. It involves efforts to take full advantage of organisation’s human resources by 

giving everyone more information and control over how they perform their jobs. Various 

techniques of empowerment range from participation in decision-making to the use of self-

managed or empowered teams. 

Employees’ empowerment is the process of sharing power with employees, thereby enhancing their 

confidence in their ability to perform their jobs, and their belief that they are influential 

contributors to the organization. 

It has been observed that imparting power to employees enhances their feeling of self-efficiency 

and a sense of ‘owning’ a job. Empowered employees exude increased confidence while performing 

their jobs. It is the feeling of ‘ownership and control’ over their jobs which motivates employees to 

maximize their contribution in making the organization successful. In an age of increasing 

individualism, empowerment is what young job aspirants look for in organizations. 

Many organisations follow team structures which have paved the way for empowerment of 

employees. Empowerment would be all the more necessary to speed up the process of decision-

making, make use of environmental opportunities and to serve the customers and society better. 

The purpose of empowerment is to free the employees from rigorous control and give them 

freedom to take responsibility for their own ideas and actions, to release hidden talents which 

would otherwise remain inaccessible. Empowerment offers a way of treating people with respect 

and dignity. It is a must for organisations that want to be successful in the competitive world. 

Empowerment should not be confused with delegation of authority. Delegation is granting of 

authority by a superior to a subordinate for a specific purpose such as buying specific materials 

from a specified vendor. But empowerment has a wider scope because the subordinate is given 

adequate autonomy or freedom to select the type of materials from the vendor he thinks is the 

best. 

The need for employees empowerment arises because of the following factors: 

(i) Increasing pace of change, turbulence of environment and the changing expectations of 

customers requires a speedy and flexible response which is incompatible with the old-style 

command and control model of organisational functioning. 

(ii) Organisations are using new types of structures to achieve their objectives. The impact of 

downsizing, delayering and decentralising means that the old methods of achieving co-ordination 

and control are no longer appropriate. Achieving performance under these circumstances require 

the employees to accept greater responsibility and authority. 

(iii) Organisations require cross-functional working and greater integration in their processes if 

they are to meet the customers’ needs. Such cooperation can be achieved through empowerment. 
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(iv) Employees now have greater awareness and are more concerned with the satisfaction of higher 

level needs. Empowerment can be used to satisfy such needs of employees and thus motivate them. 

(v) Empowerment can provide opportunities to the employees at lower levels to develop their 

competencies. Thus, it can be used as a source of managerial talent for the organisation. 

Most of the work organizations have a number of employees who believe that they are dependent 

on others and their own efforts have little impact on the performance. Sense of this powerlessness 

creates frustration in employees and they start developing a feeling that they cannot perform 

successfully or make meaningful contributions. 

In order to overcome this feeling of employees and involving them in their jobs, the idea of 

empowerment has been introduced. In general, empowerment means “to give the means, ability, 

or authority.” Thus, in a work organization, empowerment is the process of enabling employees to 

set their own work goals, make decisions, and solve problems within their sphere of responsibility 

and authority. 

Newstrom and Davis have defined empowerment as follows: 

“Empowerment is any process that provides greater autonomy through the sharing of relevant 

information and the provision of control over factors affecting job performance.” 

Organizations with high level of empowerment usually have the following characteristics: 

1. Empowered organizations put emphasis on delegation, decentralization, and diffusion of power 

and information. 

2. Their organizational hierarchy is flat instead of series of levels which command and control the 

one immediately beneath them. 

3. They appoint fewer managers with wider responsibilities. The span of management is well above 

twenty in which a manager’s role shifts from controller to coach and mentor. 

4. They set unstructured guidelines so that the employees know their decision-making parameters. 

5. Their employee-related core value is employee satisfaction. 

6. They invest lot of time and effort to ensure that newly recruited employees are able to handle 

workplace freedom. 

Employee Empowerment Importance 

Importance of employee empowerment can be ascertained from the following: 

(i) Employee empowerment improves quality of goods produced by employees. 

(ii) In changing scenario, workers need acceptance of changes in Operation, methods, techniques, 

quality of products and this is possible if organizations practice employee empowerment. 

(iii) It brings congenial and conducive atmosphere in the organization to achieve organizational 

goals. 

(iv) A culture of openness and trust is developed which establishes healthy relations between 

supervisors and employees. 
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(v) It helps to create motivated and committed work force in organization. 

(vi) It satiates the need of workers for recognition, status, challenging work, responsibility (that 

means workers’ esteem need is satisfied through empowerment). 

Stages in the process of empowering employees 

Employee Empowerment begins by capacity building – enabling employee to shoulder higher 

responsibility and challenges at work and involving them in creative pursuits. Suggestion schemes, 

formal and informal training, team building exercises, and rewards and incentives enable people to 

take initiative. 

At the grass-root level, employees need to be involved in operative decisions and encouraged to 

suggest better methods of work and techniques. Their ideas should be implemented if found 

useful and suitably rewarded. Supervision is also crucial at this stage. The role of supervisor should 

be helping and problem solving rather than instructing. 

At the middle management level, opportunities should be created to show excellence as at this 

level there may be uncertainties about future in the minds of some employees. Opportunities at 

higher level may be limited. Those with potential should be trained and encouraged to shoulder 

higher responsibilities and rewarded suitably. Job enrichment may be a potential tool to empower 

employees at this level. 

At higher level management, decision-making process should aim at autonomy. There are 

organisations where manager’s participation in management is low. Most decisions are made by a 

few people at the top where power is concentrated. Accountability of managers can be improved by 

empowering them with authority to decide and show results. 

Employee Empowerment at all levels need information sharing, exchange of ideas, involvement in 

the change process, creating confidence, delegating and trusting, sharing the value system, effective 

supervision and leadership change in power structures whenever necessary. 

Conger, Howell, J.M. and Avolio, B.J. indicate that employee empowerment is a process. Leaders 

empower followers through a number of processes and means, by providing direction through 

ideals, vision and superordinate goals, by stimulating with ideas and proposals, by rewarding 

formally through incentive system and informally through personal and peer recognition, by using 

inspiration, involvement and feedback sessions to further a follower’s development and by 

appealing to the needs for autonomy and independence of followers. 

The need to empower subordinates becomes critical when they are powerless. Thus it is important 

to identify conditions within organisations that foster a sense of powerlessness among 

subordinates. Once these conditions are identified, empowerment strategies and tactics can be 

used to remove them. 
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However, removing external conditions is not always possible, and it may not be sufficient for 

subordinates to become empowered unless the strategies and tactics directly provide personal 

efficacy information to them. The five stages of employee empowerment. 

The first stage is the diagnosis of conditions within the organisation that are responsible for 

feelings of powerlessness among subordinates. Thus leads to the use of empowerment strategies by 

managers in stage 2. The employment of these strategies is aimed not only at removing some of the 

external conditions responsible for powerlessness, but also at providing subordinates with self-

efficacy information in stage 3. As a result of receiving such information, subordinates feel 

empowered in stage 4, and the behavioural effects of empowerment are noticed in stage 5. 

 
 


